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RSR were instructed
by a Global Ecommerce

Giant to Install and build Fleet
Service Centres at thelir busy and
Live Operational Sites

all around the country
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Project Length: 12 weeks
May 2025
Various Locations

Throughout the early design stages of the FSC projects, RSR worked
in close collaboration with the client to ensure that all requirements
were clearly understood and integrated into the planning process.
This proactive engagement allowed us to align our technical solutions
with the client's operational goals from the outset, fostering a strong
partnership built on transparency and trust. A significant challenge of
these projects was executing works on busy, live operational sites.

RSR successfully navigated this complexity by implementing robust planning and
coordination strategies. We maintained continuous communication with the site teams to
ensure that all construction activities were carried out without disrupting daily operations.

Safety remained a top priority throughout. RSR implemented stringent health and safety
protocols, working hand-in-hand with the client to uphold a safe working environment for
all personnel. Our team adapted to the dynamic nature of the sites, ensuring that both our
workforce and their staff could operate safely and efficiently during the project lifecycle.

Phased CDM areas installed

Temporary traffic management

systems in place around the CDM

Additional traffic signage

Working hours around busy operational times e

The collaborative and safety-first approach not only ensured the
successful delivery of the FSC projects but also reinforced RSR's
commitment to excellence in complex, high-stake environments.

®
Q@ Lumen House Rockingham Drive Linford Wood Milton Keynes MK14 6LY m! )

Design | Build | Maintain



Scope of works

Scope includes :

Initial ground investigations

Full project design

CDM set up

Principal contractor role

Civil works to include Main Structure/Pad foundations,
trench works for services & drainage

Power, Network and Fire Alarm infrastructure

Removal of existing and installation of new road markings

New protection barriers and signage
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Progress Report 1. Groundworks - Breaking ground, always a good milestone after months of planning with the clientbase. ! )
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Progress Report 2: Making good to existing surface infrastructure =T )
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Progress Report 5: Main structure complete mg )
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Progress Report 5: Main structure complete =T )
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Progress Report 6: Main internal structure
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